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RESOLUTION 2013-665-A
A RESOLUTION REAPPOINTING NICHOLAS C. HOWLAND AS A MEMBER OF THE ENVIRONMENTAL PROTECTION BOARD, AS AN AFFECTED INDUSTRY REPRESENTATIVE, PURSUANT TO CHAPTER 73, ORDINANCE CODE, FOR A SECOND TERM ENDING SEPTEMBER 30, 2017; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.
  Reappointment.
The Council hereby reappoints Nicholas C. Howland, a Duval County resident, to the Environmental Protection Board, as an affected industry representative, in accordance with Chapter 73, Ordinance Code, for a second full four-year term expiring September 30, 2017. 

Section 2.
  Effective Date.  This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

  /s/ Margaret M. Sidman 
Office of General Counsel

Legislation Prepared By:
Rachel E. Welsh
G:\SHARED\LEGIS.CC\2013\Res\EPB-Howland.doc
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117 WEST DUVAL STREET, SUITE 425
4™ FLOOR, CITY HALL
JACKSONVILLE, FLORIDA 32202

(904) 630-1377
(904) 630-2906 FAX

OFFICE OF THE
CITY COUNCIL

September 10, 2013

Mr. Nicholas C. Howland
Suvitec Group

11070 Cabot Commerce Circle
Bldg. 3, Suite 100
Jacksonville, FL 32226

RE: Environmental Protection Board
Dear Mr. Howland:

Your term on the Environmental Protection Board will expire September 30". If you are
interested in consideration for reappointment to another four-year term ending September 30,
2017, please sign and return this letter, along with an updated resume, to the following
address:

Jacksonville City Council
Board/Commission Appointments
117 W. Duval Street, Suite 425

- Jacksonville, FL 32202

The Council realizes the commitment required to serve and appreciates your willingness to
participate in making Jacksonville the best community possible. If you have any questions or
need additional information, please contact me at (904) 630-7234 or rewelsh@coj.net.

Sincerely,

Rwekel' S Aoboh
Rachel E. Welsh

Information Systems Administrator
Jacksonville City Council
frew

cc: James Richardson, EPB Administrator

I, Nicholas C. Howland, if selected, hereby accept the above reap/pointment.

V/o[is DI

Date Nicholas C. Howland ‘
SUITE 425, CITY HALL + 117 WEST DUVAL STREET +JACKSONVILLE, FLORIDA 32202-3418 » FAX (904) 630-3403
NICHOLAS C. HOWLAND
3920 Cattail Pond Drive = Jacksonville, Florida 32224
nhowland@chicagobooth.edu » (904) 525-1761

SURVITEC GROUP LTD Jacksonville, FL

Vice President and Managing Director, Survitec Group North America Apr 2012 — Present

* Managing Director and corporate officer of a $60M, 200-employee business unit built on the acquisitions of 4
marine and defense survival product companies, located in Vancouver, Ohio, Houston and Jacksonville.

* Top company executive in North America and direct report to the Board of Directors located in the UK.

SAFARILAND LLC (formerly of Armor Holdings, Inc. and of BAE Systems, Inc.) Jacksonville, FL

Director, Corporate Development and General Manager (as assigned). Safariland LLC Sept 2008 — Apr 2012

* Member of Executive Leadership Team responsible for $200M law enforcement tactical product business.
* lLed the integration of 19 disparate portfolio companies into 1 P&L. Consolidated |4 distinct manufacturing
facilities into 7. Pruned portfolio and drove $16M in recurring costs out of the business within 2 years.

* Assigned as General Manager to recover, grow, divest the $11M Projecting business (crime lab equipment).
Right-sized business with COGS and OPEX reductions, realizing 30% EBITA gain. Found strategic buyer,
negotiated divestiture and closed deal. Represented 1.8 Cash-on-Cash and 15% IRR.

* Negotiated divestiture of the $21M Gregory (load-bearing packs) businesses to private equity investors.
» Divested the struggling $3M 97/EP (police siren) business. Negotiated & closed deal to realize $750k gain.

*  Assigned as General Manager to execute the relocation of the $20M Second Chance (body armaor) business
from Michigan to Jax. Transferred 15 products; terminated 80 employees. Completed project on time, budget.

* Assigned as General Manager to relocate $8M Armour Products International (body armor) business from
UK 1o Jax. Negotiated plant closure, terminations of 40 employees with union. Completed on time, budget.

e Executed the relocation of the $10M Monadnock (batons) portfolio business from New Hampshire to Mass.
O  Led divestiture of Safariland from BAE Systems thru signing in Apr 2012, whereupon recruited by Survitec.

Director and General Manager, Armor Holdings Retail Division Sept 2007 — Aug 2008
* GM of new $30M, 100-employee division P&L. built on the acquisition of 6 tactical product companies.
* Exceeded division Revenue and EBITA budgets by 5% and 37%, respectively, during 12 months as GM.

e Tumed around Break-Free, SpeedFeed, B-Square and KleenBore (firearm accessories), bringing combined
businesses into profitability in 6 months. Reduced inventory 15%. Expanded into high-growth tactical market.

o Grew $13M Huach (tactical gloves) business by 10% in Sales and 6 points in EBITA margin.
*  Exccuted the relocation of the $2M Hiarr (handcuffs) portfolio business from the UK to California.
o Led the operational restructuring of Group from a holding company to 1 P&L (“Safariland LLC™).

Director, Corporate Development. Armor Holdings Products Group (AHPG) Dec 2006 - Aug 2007
¢ M&A Lead. Conducted diligence/valuation of 8 acquisition candidates in first 6 months at Armor Holdings.

o Developed strategy for a new division of 6 recent acquisitions to serve as a platform to enter the growing
tactical retail market. Assigned role of running the new division (“Armor Holdings Retail Division™).

THE AVASCENT GROUP (formerly DF! International) Washington, DC

Associate and Defense/Homeland Security M&A Practice Lead Feb 2006 — Dec 2006

* Led M&A strategy, due diligence and post-merger integration projects for defense and private equity clients,
.including SA/C, ATK , Armor Holdings, Arlington Capital, Raytheon and Triple Canopy.

* Published article on post-merger integration for defense acquirers that is now used frequently in the industry.
o Recruited by main client - Armor Holdings - upon departure of its key M&A leader in November 2006,

RAYTHEON COMPANY Arlington, VA

Manager, Strategy and M&A. Intelligence and Information Systems (11S) Jan 2005 — February 2006

e  M&A lead for $300M business unit. Led the due diligence, acquisition and post-merger integration of a $25M
intetligence firm, UTD Inc. Acted in interim general manager capacity until completion of integration.

o Recruited by consultant — DFI International ~ to lead M&A advisory practice.

Manager. Strategy and M&A ' June 2002 * — January 2005

¢ General Manager of a $50M annual strategic seed fund. Invested > $100M in disruptive communications
technologies over 2 years. Managed like a VC, setting strategic direction and funding milestones.

e Staff Exec for CEO, Raytheon International. Served as Liaison for global executive staff; interacted with
CEOs of 6 major defense firms. Facilitiated restructuring of $2B Thales-Raytheon international joint venture.

e Instrumental in 8-month strategic divestiture study, analyzing 50 Raytheon product lines and contracts.
*  Consulted for Raytheon Homeland Security group through 2™ year of MBA. Joined full time August 2003,

FREELANCE MANAGEMENT CONSULTANT Atlanta, GA
Independent Project Management Consultant (E-Commerce, Telecom) Aug 1999 - Aug 2001

¢ Project-managed launch of new satellite-delivered TV business for a Fortune 500 telecom provider.
¢ Procured and integrated customer service web technologies for on-line rewards start-up, Greenpoints.com.
¢ Developed back-end IT order tulfiliment process for VC-backed hotel supply start-up, Hsupply.com.

UNITED STATES NAVY Various Locations

Surface Wartare Officer May 1995 - May 1999

¢ As Communications Officer and boat detachment Officer in Charge (OIC) at Special Boat Team 22,
supervised 23 personnel and led a Special Warfare riverine boat team. Ranked #1 of 3 Lieutenant JGs.

¢ As Communications Officer and Assistant Operations Officer on destroyer USS CHANDLER, controlled
$10M of classified communications equipment and 120 personnel. Ranked #1 of 10 Ensigns on ship.

EDUCATION

UNIVERSITY OF CHICAGO, GRADUATE SCHOOL OF BUSINESS June 2003
MBA. Concentrations in Finance, Strategy, Internationa! Business.
»  Graduated with Honors in top 10% of class.

DUKE UNIVERSITY May 1995

BA. Major in History with secondary concentrations in Economics and Naval Science.
o Cum Laude graduate. Four-year NROTC scholarship.

ADDITIONAL INFORMATION

o Boards —City of Jacksonville Environmental Protection Board (2009 - Present); First Coast Manufacturers
Association, (2008 - 2012); National Defense Industry Assoc. ~ Small Business Div. (2004 — 2006).

o Memberships — Association for Corporate Growth (ACG); National Defense Industry Assoc. (NDIA); Duke
University Alumni Admissions Advisory Committee (DAAAC).

o Other Certifications - Project Management Professional (PMP, 2001 - 2007); SECRET security clearance as
defense contractor (2003 - 2008); TOP SECRET security clearance as Naval Officer (1995 - 2000).




